
Fleet Days Training 
Risk Management

C. G. Lawrence, III
October, 2023



Risk Management

Fleet Days Training – Risk Management

C. G. Lawrence, III, CSP, ARM-P, REM
Chief Loss Control Safety Officer

• September 2019



Risk Management
Notice of Claim

Within 48 hours

Net Claim – 877-656-7475
Auto Physical Damage (APD) mailbox (apd@doas.ga.gov) 

IRM-APD claim form on-line

Required Documentation and Information:
• Photographs of all 4 sides of the vehicle,

incl. close ups of the damage and VIN on the door plate.
• Police Report.

• Driver’s name and contact information.

• Statement as to course and scope.
• Third party names and contact information, if applicable.

• One repair estimate for review. If the estimate exceeds $5,000, an appraiser will be sent out to inspect.

mailto:apd@doas.ga.gov
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IRM reporting page
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Insert date and claim type

How many of you have IRM access? 
Please contact me to get setup!
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Training available on IRM
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Towing and Storage

DOAS will pay up to $450.00, unless special 
circumstances apply as determined by DOAS.
No payments exceeding $450 unless the claim 
was reported to DOAS/Navex within 48 hours of 
the loss and the notice indicates that the agency 
is making an APD claim.
Towing coverage applies only to claims that are 
covered under the APD policy.



Risk Management

Exclusions
 Wear and Tear, mechanical or electrical breakdown.

 Blowouts, punctures or other road damage to tires
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• Deductibles
• All collision and comprehensive losses are subject to a $500 deductible. However, for agencies participating in the 
Comprehensive Loss Control Program the Collision and Comprehensive deductibles are waived except in the following 
circumstances:

• Loss involving a rear end collision caused by the agency driver. ( 59 AL & 136 APD claims, FY2023 claims)

• Colliding with a fixed object, including a parked vehicle. ( 24 AL & 345 APD claims FY2023)

• Failure to report to state or local police any criminal act resulting in a loss to a covered auto. Criminal acts 
include, but are

• not limited to, vandalism and “hit and run” accidents.

• Loss caused by a collision between a covered auto and a covered party’s other owned, leased or controlled 
property, including but not limited to buildings, signs, fences, posts, autos, mobile equipment, etc. situated on 
or adjacent to the covered party’s premises. These losses are subject to a $1,500 deductible.
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For a total loss/stolen vehicle, a total loss is 
declared when the cost to repair exceeds 
75% of the NADA ACV.
The agency will receive payment of the 
lesser of either the North American Dealers 
Association (NADA) Actual Cash Value 
(ACV) or the ARI Book Value recorded as of 
the date of loss.
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There is no coverage under the APD policy for damage to an 
employee’s personal vehicle, even while driving on State 
business.

The Georgia Liability Insurance Identification Card should be 
carried at all times, even in a personal vehicle while driving 
on State business, to demonstrate proof of liability 
insurance.

The insurance ID card cannot be used for the registration of 
privately owned vehicles. To do so could result in criminal 
prosecution.

Copies of the APD policy or the insurance ID card can be 
found on the DOAS website at doas.ga.gov/risk-management
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Auto Liability: DOAS will pay those sums that the Covered Party becomes legally obligated to pay as "damages" because of "bodily 
injury", "property damage", and/or "personal injury", to which this coverage applies. DOAS will have the right and duty to defend the 
Covered Party against any "lawsuit" seeking those "damages". However, DOAS will have no duty to defend the Covered Party against  
any "lawsuit" seeking "damages" for "bodily injury", "property damage", and/or "personal injury" to which this coverage does not apply. At  
its discretion, DOAS may investigate any "occurrence" and settle any claim or "lawsuit". This Agreement applies to "bodily injury", "property 
damage", and/or "personal injury" only if the "occurrence" is committed or allegedly committed (1) by a Covered Party while acting in the 
course and scope of their duties with a participating "department" that has purchased coverage as stated on the Declarations Page and (2) 
which takes place during the policy period. "Bodily injury", "property damage", and/or "personal injury" will be deemed to have known to 
occur at the earliest time when any individual listed under paragraph A

1. Auto Physical Damage: DOAS provides the following Physical Damage coverages for "loss" to a covered "auto(s)" or its 
equipment only if so listed on the DOAS Vehicle Inventory Tracking and Logistics (VITAL) system for physical damage 
coverage:

a. Collision Coverage; Caused by: 1. The covered "auto's" collision with another object; or
2. The covered "auto's" overturn.

b. Comprehensive Coverage: Caused by a collision with an animal or for any cause except:
(1) The covered "auto's" collision with another object; or
(2) The covered "auto's" overturn.

2. Towing and Storage
DOAS will pay reasonable towing and storage costs arising out of a Collision or Comprehensive "loss" as specified in D. Limit
of Coverage.
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https://doas.ga.gov/risk- 
management/how- 
to/how-to-file-a-claim- 
for-damage-to-my- 
property-against-the- 
state-of-georgia
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How to tell you are not going to 
have a good day.

When you come out to your car 
in the morning and your 
windshield looks like this.
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Classic Insurance question.

When a tree limb falls on car who pays?

Healthy tree, High winds, Act of God, Car 
owner insurance pays.

Dead limb, dead limb fall from same tree 
last year. We pay for it.

How many of your agencies have program 
to check your trees for dead limbs?
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Contacts:
Cary Carrillo-Miller 
Liability/APD Claim Manager
Georgia Administrative Services o/b/o
Georgia Department of Administrative Services 
(678) 325-2647 or cary.carrillo@doas.ga.gov

Shinae Hardimon 
APD Claim Supervisor
678-325-2618 or shinae.hardimon@doas.ga.gov

Glass Claims:
Annita Myers-Jefferson
678-325-2586 or annita.myers-Jefferson@doas.ga.gov

mailto:ary.carrillo@doas.ga.gov
mailto:shinae.hardimon@doas.ga.gov
mailto:annita.myers-Jefferson@doas.ga.gov
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When am I covered?
Coverage attaches to the driver, but only where the driver is 
performing his/her official duties. Employees must 
understand that the use of a state or leased vehicle is for 
business travel only. If the vehicle is kept overnight, it 
should not be used for any other purposes unless called out 
after normal work hours for state related business. There is 
NO liability coverage for personal errands.
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Causes of collisions:

20

Driver charged with DUI.

16 claims from one accident in 
March 2018

$1,235,000 Total Paid So Far



Risk Management

Rental Car Contract

• Collision coverage is included in contract with same restrictions.

• If a state employee rents a vehicle through a rental car company not 
listed on the statewide contract, then the employee should 
purchase the collision damage waiver.

•
loss.
Failure to follow this process could expose the employee to personal Georgia &

Georgia Rentals

National Rentals
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Personal Vehicles
• Liability coverage is provided by the State of Georgia while 

being used for State Business.
• Same coverage, same restrictions.
• State will Never, Ever, Ever, Ever pay for damage to 

personal vehicle.
• Damage from deer, broken windshield, H&R, your 

insurance, your deductible.



Risk Management
329

224

254

325

63

0

50

100

150

200

250

300

350

Motor Vehicle

Workers Compensation

2020

2021

2022

2023

2024

$4,119,826.69

$3,516,591.43

$2,177,016.31
$2,418,701.99

$94,149.02

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

$3,000,000.00

$3,500,000.00

$4,000,000.00

$4,500,000.00

Motor Vehicle

Workers Compensation

2020

2021

2022

2023

2024



Risk Management
State of Georgia APD

APD
67 Backing
789 Glass
380 HFO
706 PIT
218 Animal hit (Armadillo $3107, Bobcat $3,863 Buzzard $1,1128, Cat,
$2,050, Cow, Dog $2,140, Deer, $26,644, Deer carcass, Opossum ($670) 
Baby Racoon $4,637, Turkey, $2,277 Wild Hog, 1 incident car hit 5 hogs
$6,000+) ($873,000 total) 
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Auto Liability

1038

743

847

998

282

0

200

400

600

800

1000

1200

Automobile Liability

2020

2021

2022

2023

2024

$5,790,976.43

$2,557,497.96

$2,613,856.51

$1,714,425.31

$138,822.19
$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

$4,000,000.00

$5,000,000.00

$6,000,000.00

$7,000,000.00

Automobile Liability

2020

2021

2022

2023

2024



Risk Management
The State of Georgia spends about $500 per vehicle due to Auto claims in FY2022

(Over 20,000 vehicles being operated by the State of Georgia)

FY2021 FY2022 FY2023

APD $5,046,417.84 $7,502,743.84 $8,894,606.70

AL $2,557,497.96 $2,613,856.51 $1,714,425.31

WC- MVA $4,119,826.69 $2,177,016.31 $2,418,701.99

Total $11,723,742.50 $12,293,616.70 $13,027,734

Accident Cost Per Vehicle $586.19 $614.68 $651.38*
*Total Paid as of July 2022, so FY2022 will grow.
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The State of Georgia had 790 APD glass 
claims in FY2023

194 Rear End Collisions caused by STATE 
DRIVERS

One Solution – Back Off! 
At least 3, 4 is better, seconds 
following distance.
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Backing
Pull 

Through

Refrain from backing if 
you can pull through

< 1 mph

The recommended 
speed for backing is 

less than 1 mph

Straight Line 
Sight Side- 
Blind Side

If backing is required 
use the Straight Line- 
Sight Side-Blind Side 

method

G.O.A.L. requires you to place orange safety cones at either 
end of the vehicle whenever you park.

Get Out And Look (G.O.A.L.)
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Questions?
Send us an email or call

J.Todd Crisp
Loss Control& Safety Officer 

(404)-657-9139
James.Crisp@doas.ga.gov

Hiram S. Lagroon, BS
Chief Loss Control & Safety Officer

(404) 463-6309
Hiram.Lagroon@doas.ga.gov

C. G. Lawrence, III, CSP, REM, ARM-P
Chief Loss Control & Safety Officer

(404) 657-4457
Charles.Lawrence@doas.ga.gov

And Welcoming this month:

Vicki Medlock,
Loss Control & Safety Officer

(404) 463-7982
vicki.medlock@doas.ga.gov

• www.DOAS.ga.gov

mailto:James.Crisp@doas.ga.gov
mailto:Hiram.Lagroon@doas.ga.gov
mailto:Charles.Lawrence@doas.ga.gov
mailto:vicki.medlock@doas.ga.gov
http://www.doas.ga.gov/
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Notice of Claim
 Within 48 hours

 Net Claim – 877-656-7475

 APD mail box (apd@doas.ga.gov)

Required Documentation and Information:
• Photographs of all 4 sides of the vehicle, 
 incl. close ups of the damage and VIN on the door plate.
• Police Report.

• Driver’s name and contact information.

• Statement as to course and scope.

• Third party names and contact information, if applicable.

• One repair estimate for review. If the estimate exceeds

 $5,000, an appraiser will be sent out to inspect.
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Towing and Storage

DOAS will pay up to $450.00, unless special 
circumstances apply as determined by DOAS.

 No payments exceeding $450 unless the claim 
was reported to DOAS/Navex within 48 hours of 
the loss and the notice indicates that the agency 
is making an APD claim.

 Towing coverage applies only to claims that are 
covered under the APD policy.
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Exclusions
 Wear and Tear, mechanical or electrical breakdown.

 Blowouts, punctures or other road damage to tires
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Deductibles
All collision and comprehensive losses are subject to a $500 deductible. However, for agencies participating in the 
Comprehensive Loss Control Program the Collision and Comprehensive deductibles are waived except in the following 
circumstances:

• Loss involving a rear end collision caused by the agency driver. (394 AL & APD claims, FY2019 claims)

• Colliding with a fixed object, including a parked vehicle. (637 AL & APD claims FY2019)

• Failure to report  to state or local police any criminal act resulting in a loss to a covered auto. Criminal acts include, but are 
not limited to, vandalism and “hit and run” accidents.

• Loss caused by a collision between a covered auto and a covered party’s other owned, leased or controlled property, 
including but not limited to buildings, signs, fences,  posts, autos, mobile equipment, etc. situated on or adjacent to the 
covered party’s premises. These losses are subject to a $1,500 deductible.
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For a total loss/stolen vehicle, a total 
loss is declared when the cost to repair 
exceeds 75% of the NADA ACV.
The agency will receive payment of the  
lesser of either the North American 
Dealers Association (NADA) Actual 
Cash Value (ACV) or the ARI Book 
Value recorded as of the date of loss. 
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There is no coverage under the APD policy for damage to an 
employee’s personal vehicle, even while driving on State 
business.

The Georgia Liability Insurance Identification Card should be 
carried at all times, even in a personal vehicle while driving 
on State business, to demonstrate proof of liability 
insurance.

The insurance ID card cannot be used for the registration of 
privately owned vehicles. To do so could result in criminal 
prosecution.

Copies of the APD policy or the insurance ID card can be 
found on the DOAS website at doas.ga.gov/risk-management
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Contacts:
Cary Carrillo-Miller
Liability/APD Claim Manager
Georgia Administrative Services o/b/o
Georgia Department of Administrative Services
(678) 325-2647 or cary.carrillo@doas.ga.gov

Shinae Hardimon
APD Claim Supervisor
678-325-2618 or shinae.hardimon@doas.ga.gov

Glass Claims:
Annita Myers-Jefferson
678-325-2586 or annita.myers-Jefferson@doas.ga.gov

mailto:ary.carrillo@doas.ga.gov
mailto:shinae.hardimon@doas.ga.gov
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Fleet Day - 2023  
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•  Vehicle Request Maintenance and Fuel 
     Review 
• Overdue for PM
• Open Recall Report
• WEX Online Card Profiles and Transactions
• Fraud
• WEX Clearview Overview

AGENDA



Vehicle Request Maintenance Reviews



Vehicle Request Maintenance Reviews



Vehicle Request Maintenance Reviews



Vehicle Request Maintenance Reviews



Holman Report – Vehicles Overdue for PM



Vehicle Request Maintenance Reviews



Vehicle Request Maintenance Reviews



Holman Report – Open Recalls



Holman Report – Open Recalls
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WEX Online

Chris Buchanan

Office of Fleet Management



• Driver Pins
• Cards
• Add or Edit 

Authorization 
Profiles

• Manage & View 
Transactions

• Transaction 
Disputes

• Exception Reports

1

2

WEX Online Overview



Card Profile Key Topics

• Profile Names
• Transactions Per Day
• Transaction Limits Fuel
• Transaction Limits Non-Fuel
• Time Frames

WEX Online Card Profiles



Profile Name

Light Duty, Medium Duty, 

Heavy Duty, Equipment,

Miscellaneous

Transactions Per Day

1-3

Transaction Limits

$200-$1000

Non-Fuel

$100

Time Frames

Weekends, Holidays, etc…

Card Profile Set Up Suggestions 



WEX Online Overview
WEX Online
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• No-Fuel List 
(Developing the “No-Fuel” List)

Office of Fleet Management



Agency No-Fuel List

Draft
No-Fuel List 

(Active-Vehicles)

Suspended/Terminated Fuel Cards

Current/Updated Odometer Readings24-48 Hours

24-48 Hours

2022

Models

No Fuel List (Developing the “No-Fuel” List)



Placing Vehicles Out-Of-Service

(Only if vehicles are being Surplused)

Suspending a Fuel Card

“Temporary” – if vehicle is being 
placed in a shop for repair and will 
be down for a long period of time

No Fuel List – Out of Service vs. Suspending Fuel Cards





Weekly No Fuel List 
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WEX ClearView

Chris Buchanan

Office of Fleet Management
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Volume & Spend

Provides an analysis of 
historical transaction 
information and expense. 
Data can be further refined 
using time periods, hierarchy, 
product, and field filters.

• Key Performance Indicators appear 
on the Summary Dashboard and detail 
key module metrics for the organization 
as a whole or for selected filters.

• Product Breakdown - The bar chart 
provides a visual depiction of spend by 
product type.

• Top Driver/Vehicle Spend -
At the bottom of the page, a table 
highlights spend by driver and vehicle.

Spend Units PPU Active Cards

ClearView – Volume & Spend Dashboard
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The Exceptions Module makes it 
easy to identify and analyze 
transactions and driver behavior 
that fall outside the norm.

• Icons are color -coded to indicate 
the exceptions that require the 
most attention.

• Use the Drivers/Vehicles tabs to 
toggle between views

• Results can be further refined 
using the time period, 
hierarchy, product,
and field filters

Exceptions
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Looking for Fraudulent Activity

The Exceptions Module makes it 
easy to identify and analyze 
transactions and driver behavior 
that fall outside the norm.

• Icons are color -coded to indicate 
the exceptions that require the 
most attention.

• Use the Drivers/Vehicles tabs to 
toggle between views

• Results can be further refined 
using the time period, 
hierarchy, product,
and field filters

WEX ClearView - Exceptions



Additional ClearView – Essential Paths
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Collaboration – Collaborate with 
fellow ClearView users

Discussion Forums – Start a topic or 
respond to existing topics

Knowledgebase – You can post 
Questions in the Knowledgebase

Training Classes – WEX offers several 
classes/webinars a month

Community

Community
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Chris 
Buchanan

Office of Fleet Management
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Fraud Process
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Impacts of Fraud

State Entity Offense Fraudulent Amount
Agency Personal Purchases (Cigarettes) $ 30.00 (Approx)
College State Vehicle and fuel card used for 

personal use
$ 50.00

Agency Used Fuel Card for personal purchases $ 123.00
Agency Used Fuel Card for personal purchases $ 196.00 (Est)

Agency Fuel Card used for personal purchases $4,600.00
Agency Racketeering – Paying fleet related 

expenses to a shell corporation with a 
personal bank account when services 
were not rendered.

$200,000.00+

As a result – Employees were either Terminated, Resigned, or 
Terminated and Prosecuted by the State’s Attorney’s Office with 
assistance from the Agency, Office of Inspector General and the 
Office of Fleet Management
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Impacts of Fraud - Penalties

• O.C.G.A. §50-5-80 provides for criminal penalties for misuse of a

• state fuel card. Any employee who knowingly uses the card for 

personal purchases under $500 is guilty of a misdemeanor. An 

employee who knowingly uses the card for personal purchases of $500 

or more is guilty of a felony punishable by one to 20 years in prison.
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Questions

Office of Fleet Management
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